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HEALTH OF THE MINISTRY WARREN ABRAHAM-BOD PRESIDENT

* Improve Chapter Director/Chaplain selection process

* Provide incentive for chapters/state involvement in national events.
« Establish State Coordinator 3 or more chapters in a state

* Chaplain for new chapters to be in place before commissioning

« Establish mentoring teams for states with no state coordinator

* Chapter Directors to meet with pastoral staff; provide monthly reports

* Enlist younger people into the ministry




EDUCATION AND TRAINING DR .MARCUS MERRITT

* Appoint a National Training Coordinator

* Develop a mechanism to ensure all members are trained to share the gospel;
follow-up

* Develop modern, applicable training videos to include:
* New Chapters-What’s Next?
* Accountability
 Discipleship
* Outreach-bike nights, events, etc.

* Chaplain Training

* Safety Training




CHURCH RELATIONS
TOM ARMBRISTER

* Pastor Liaison

 Pastor to Pastor

* Develop Job Description




FINANCIAL/FUNDRAISING MIKe STEWART

* Expand “IN FORTEN” program with additional levels of support
* Explore additional fundraising ideas from other successful 501c3 organizations

+ Establish sustainable fundraising mechanisms to ensure current and next years

budgets are met

* Develop income stream to have surplus of monies in Merchandise account to
purchase needed items

* Provide a reimbursement mechanism for State Coordinators

* Hire a part time bookkeeper




MEDIA RELATIONS
DAVID BURTON

* Advertising

* Branding

* Flyers

* Media promotions
* Promo videos

* Social media

* Hire PR person




MINISTRY GROWTH/EXPANSION PASTOR BENNY REYNOLD

AND MICHELE NEWSOME

Expand ministry to all 50 States

Expand ministry overseas

Improve branding across US

* Become involved in disaster relief efforts

Expand ministry to other large MC rallies




MISCELLANEOUS

* Name a National replacement and mentor-Mike Stewart, Benny Reynolds,Warren
Abraham

* Purchase merchandise equipment-Debbie McDonald
* Embroidery machine

* T Shirt screen print machine

* National Event Organizer-Pastor Robert Rhodes, Mike Stewart, Phillip Cook

* Daytona Bike Rally
* Sturgis Bike Rally




MISSION/PURPOSE

‘A Motorcycle Ministry
Passionate about Sharing
Christ with the World.”

The Ride Continues..........




